STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Workgroup: Increasing Economic and Educational Opportunities




    Date: September 18, 2017
Attendees:   Ave Bauder, Chris Kimball-Peterson, Karel Titus, Caroline Peterson, Michael Bergren, Theresa Lahr, Lynne Doyle, Kristin Parry
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible/Done by Date

	 6:34
Pm


	Introductions

	Ave Bauder facilitated the meeting

	None

	Welcomed Caroline & Michael to the group! They live in Interlaken. Caroline is and AmeriCorps volunteer working with STEPS until December.

	Recruit residents to work on activities and/or attend meetings.
	All



	 6:36
pm

  6:37
 pm

6:40
 pm


	Solar Seneca update
STEPS Business Mentor update
Agriculture Education update

	Tony DelPlato
Ave Bauder
Chris Kimball-Peterson, Ave Bauder

	None
None
Next steps/assistance needed?


	Item tabled in Tony’s absence.

Interviews scheduled for Wednesday for new person to oversee Micro-enterprise loan program and mentor small business owners.
*Met with both school districts

*Presentations will be geared to 9th graders

*Romulus students go to Lott Farm October each year

*United Way Career Fair is best place to set up an information table and talk with students. Dede Olfsen has been contacted. Chris/Ave will attend planning meetings. 
*Putting together a presentation/information for “out of the box jobs” using younger people in the field

*Chris distributed a brochure listing many careers linked to agriculture

	Look for updates via email from Tony.

None
Need the names/contact information for young speakers. Get names to Chris.
	All

Chris P. /Ave B.


	6:55
Pm


	Communiversity

	Ave Bauder

	Ideas for classes

Help with organizing the initiative


	*Cooking classes are set from October through April
*Joe Borst interested in Auto Maintenance/repair (school has full auto shop)

*Needs to be resident driven

*STEPS can be the umbrella for all the classes occurring at various community locations; to be considered a Communiversity class it must be taught by a resident and STEPS has to have a part (advertising, snacks, resources, stipend/scholarships)
*Caroline recommended providing a stipend to dignify bringing their skills to the community
	Contact those who you think might be interested in teaching a class. Get information to Lynne via email.

If interested in being part of the Communiversity sub-committee, contact Lynne or Ave.
	

	 7:15
pm


	Open Forum

	Theresa Lahr
Kristin Parry
Caroline Peterson

Karel Titus
	None
Approval of loan application
None
Update Asset List
	*Caroline & Theresa had a conversation with Mayor Richardson regarding a satellite classroom in Interlaken from one of the community colleges.
*Kristin presented a Micro-loan application from Guy Lister to purchase netting for his Juneberry Farm. E&E group was asked to review the application in lieu of a Micro-loan Review Committee which the new Business Mentor will establish.
*Native plants are growing on the edge of Fireman’s Field in Interlaken. She plans to meet with them to propose they consider a management plan for this part of the land. She will request that a master Forester from Cornell Cooperative Extension walk the property and develop a proposal that will have environmental impact as well as benefit the community.
*Karel noticed that the asset list on the website is out of date.

	Need to do more research about contacts and NYSED guidelines.
Loan approved unanimously.
None

Update list and post to website
	Communiversity committee
Theresa Lahr will contact Mr. Lister. 
Caroline Peterson

New Business Mentor 

Kristin Parry

	7:45
 pm

	Wrap-up; meeting schedule

Adjourned 7:48 pm

	Ave

	Next meeting date & time

	*October 16th; 7 pm
  Willard Church

*Meetings will occur the 3rd Monday on the month’s that Risers does not meet. 

*More may be accomplished with committee meeting information shared via email and having fewer workgroup meetings.
*December meeting would be on 12/18.

 
	Agenda to be determined

	Ave Bauder



